
NOTICE MEETING OF THE

BOOKER INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Notice is hereby given that on January LL, 2024 the Board of Trustees of the Booker School

District will hoft i negular meeting at ZOO-p,nE- at the Booker ISD Administrative Building,

600 S. Main and Mitchell Road, Booker, Texas 79005. The subjects to be discussed are listed

on the agenda, which is attached to and made a part of this notice, If, during the course of the

meeting iovered by the Notice, the Board of Trustees should determine that a closed or

executiie meeting or session of the Board of Trustees is required, then such closed or executive

meeting or session as authorized by the Texas open Meetings Act, Texas Government Code,

section 551.001 et seq., will be held by the School Board at the date, hour, and place given in

this Notice or as soon after the commencement of the meeting covered by the Notice as the

School Board may conveniently meet in such closed or executive meeting or session concerning

any and all purposes permitted by the Act, including, but not limited to the following sections

and purposes:

TE(AS GOVERNMENT CODE SECTION:
551.071 Private consultation with the board's attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifu or donations.

551,074 Discussing personnel or to hear complaints against personnel.

551.075 To confer with employees of the school district to receive information or to ask

questions.
551.076 Considering the deployment, specific occasions for, or implementation of,

Security Personnel or devices'
551.082 Considering discipline ofa public school child, or complaint or charge against

Personnel'
551.083 Considering the standards, guidelines, terms, or conditions the board will

Follow, or will instruct its representatives to follow, in consultation with
Representative of employee groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required, in the opinion of the School

Board, with regard to any matter considered in such closed or executive meeting or session,

then the final action, final decision, or final vote will be either:
(a) in the open meeting covered by the Notice upon the reconvening of the public

meeting; or
(b) at a subsequent public meeting ofthe School Board upon notice thereof; as the

School Board will determine.

On January 8. 2024 this Notice was delivered to news media who had previously requested
such Notice and an original copy was posted on the ftont window at the School District
Administration Building at 4:(X) o.m. on said date.



Agenda
Booker ISD Board of Trustees

Regular Meeting JanuarY 11,2024
Thursdayr 6:00 p.m. Administrative Center

Main and Mitchell Road
Booker,TX 79005

During the course of the meeting, the Board may determine that a closed meeting is required. Such closed meeting or executive session is authorized

by the Texas Govemment Code 55 1.00 1 ET seq. F or the purposes as follows:

Section
551 .071
5s1.072
551 .073
551.074
55 r.076
551 .082
551 .083

Pumose
Private consultation with the board's attomey
Discussing purchase, exchange, lease or value ofreal property

Discussing negotiated contracts for prospective gifu or donations

Discussing personnel or to hear complaints against personnel

Considerini the deployment, specific occasions for, or Implementation ofsecurity personnel or devices

considering discipline of a public school child, or complaint or chalge against personnel

Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its

representatives to follow, in Consultation with representatives of employee groups

Order of Business

1. Establish Quorum

2. Dinner appreciation for Board Appreciation Month

2. Invocation - Pledge of Allegiance

3. Approval of minutes for regular meeting held on December 19,2023.

4. Public Participation - Limited to five minutes per individual or group on the same topic.

For an extensive presentation, file a wdtten request with the superintendent five days

prior to the regular board meeting.

Approve financial statements and reports
a. Financial statements
b. Current bills

Activity fund report
Buddy Wright Trust report
Recycle Center
Other

6. Enrollment

Administrative Staff Reports
a. ElementaryPrincipal
b. JH/I{S Principal
c. Athletic Director

Update on bond projects
a. Timeline sale of Bonds

5.

c.

d.

e.

f.

7.

8.



Pe rso n ne l -Stude nts/Acti o n

14. Update on Guardian Program

b. Activity buseVroute bus

c. SecondarylElementary/Ag buildings
d. Asphalt project

1. Consider proposal from engineer to develop asphalt project.

e. TracMennis courts
t Buildings
g. Other

g. Take action on Annual lnvestment Policy for year ending December 31,2023

10. Consider amending 2023-2024 School calendar

11. Approve Sr. Trip for 2024

12. Review timeline for Saturday, May 4,2024, Board of Trustees election

a. First day to file is Wednesday, January 17,2024
b. Last day to file is Friday, February 16,2024
c. Place 1: Guillermo Estrada
d. Place 2: Creed Hoover
e. Place 3: Open

13. Board configuration/open seat

a. Place 3

b. Process for configuration
c. Place vs Open elections

15. Student Discipline/Safety/Other issues qualiffing for closed session

16. Staffing Patterns

17. Hire

18. Resignations

19. Informal evaluation of superintendent Michael Lee
a. Extension of contract will be at a later date

20. Adjourn
Posted at the administration building on
Monday, January 8,2024 at 4:00 P.m.

Signed:

Signed:


