
'etep ples uo -IlIreOO:-t- le 6ulpllng uollerlslulttlpv trf,llsro
looLl)s aql le MopulM 1uo4 aql uo pa$od se 

^ 
Idol leu!6uo ue pue a)lloN qf,ns pa$enbar

I;snornard pptl oqm elpot! sr au ol pa.re^llap sem algoN slql EiAOifETIel@i uO

'auluxalap lllM p.leo8 looLlls
aql se '.Joaraq1 arllou uodn preog looq3s aq1 1o 6u;1eu lllqnd luanbasqns e te (q)

ro i6upaaut
r1lqnd aq1lo buluanuomr aq1 uodn allloN aql Iq pe.renor 6ugaau uado aql ul (e)

:raqlle aq lll/vr olo leuu Jo 'uolsllap leuu'uolpe lPuU aql uaql

'uolssas ro 6uBaaur a Bnlexa Jo pasoll qtns ul paraplsuol laleu Aue o1 ple6al qlrv\'pJeog

looLi)S aql Jo uotutdo aq1 u; 'pallnbal aq elo^ leug Jo 'uolsoap leuu 'uolpe leug lue plnoq5

'6uueeq e uo{ sessaulm Eulpnllxl }80'ISS
'sdnor6 eelopue Jo a lle$esardau

qIM uollqlnsuol ur 'MolloJ ol sa BEluasaldal sl! pru$ul lllM lo 'Mollol
lllM preoq aqt suoltlpuof, ro 'suial 'seu!lep!n6 'spiepuels aU 6uuapFuof, 980'Iss

'lauuoaad

$u!e6e a6:etp lo ulelduq: .ro 'pllql lootlls lrqnd e Jo aulldlcslp 6uueplsuo3 280'Iss
'salllap ro lauuorad [1rnce5

'Jo uoBeluaueldu! ro 'roJ suolserf,o ruDeds 'luaulloldep aql Euuaplsuolr g/o'Iss
'suoqsanb

Isp ol ro uolleuroJul a^lalar ol p!-qs!p looqrs aq13o saelolduta ql$ JeJuoo oI S/0'ISS
'lauuoued lsute6e qu!elduro lPeq ol ro leuuoslsd 6ulssnlslo tzo'Iss

'suolleuop .ro ql6 anp:adsotd tol q:elluor peleno6eu 6uFsncslo EZo'ISS
',Qadojd leal Jo enlP lo 'ass3l 'aoueqf,xa 'aseqund Eulssnlslc 210'ISS

'{au:oge qpreoq aql qIM uollqlnsuo 33e Ud I/0'ISS
ffi

:sasodrnd pue suotpas
6ugrvro11o1 aql ot pallurll 1ou lnq '6ulpnllul 'pV aql Iq papluuad sosodlnd lle pue lue bulureluor

uorssas Jo Eulleau a^llnf,axe lo pasop q]ns u! laau l;lualuanuoo leu pleog looq]S aql se

aclloN ar{} Aq paJa^ol oupaaul eql Jo luauJeluauluof, aql Jaue uoos se Jo acgo11 slt4 ut uaa;6

a)eld pue 'rnoq 'elep oW le preog lootlls eql 
^q 

plaq aq llm "bas le I00'ISS uo[f,as'apo]
luauura og sexal'py s6u;1aa6 uadg sexal aqq Iq paz;.roq1ne se uolssas lo Eulleeu a Bnf,axa
ro pasoll qf,ns uaql 'pallnbal s! saa$ru]Jo pJeo8 aql Jo uolssas ro Eugaau a^Bnlaxa ro posoltr

e lPql aururalap plnoqs sslsruI Jo pJeog aql 'alqoN eq1 Iq pa.ranor 6ugeau aql Jo asJno)

aql 6uunp 'J 'arllou sltll Jo iled e apPul puP ol pau)ene sl qf,lqM 'epua6e aql uo palsll are
passnlslp aq ol qla[qns aql '90061 sexal 'laloog 'peou llaqq!]^l puP ulPN '5 gg9'6u;p11ng

a^Be4slultupv OSI ra)oog eql fe EitrtrOoiz le Eupaaul relnoeu e ppq luvl p!]s!O l00r'1)S

.ra)oo8 aql Jo s€]sn{ Jo pJeoS aql €zoz '6I roqutooao uo 1eq1 uaru6 
^qaraq 

s! af,EoN

S]SISNUI JO OUVOS

IJIUISIO'IOOHf,S IN]ON]d]ONI UilOO8
rHr lo 9NttSlL{ lf,lroN



Agenda
Booker ISD Board of Trustees

Regular Meeting December 19,2023
Tuesday, 7:00p.m. AdministrativeCenter

Main and Mitchell Road
Booker,TX 79005

During the course ofthe meeting, the Board may determine that a closed meeting is required. Such closed meeting or executive session is authorized

by the Texas Govemment Code 55 1.00 I ET seq. F or lhe purposes as follows:

Section
551.071
551.072
551.073
s51.074
551.076
551.082
551.083

Pumose
Private consultation with the board's attomey
Discussing purchase, exchange, lease or value ofreal property

Discussing negotiated contracts for prospective gifts or donations
Discussing personnel or to hear complaints against personnel

Considering the deployment, specific occasions foq or Implementation of security personnel or devices

Considering discipline of a public school child, or complaint or Charge against personnel

Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its
representatives to follow, in Consultation with representatives of employee groups

1.

2.

J.

4.

5.

6.

8.

9.

c.

d.

e.

f.

Order of Business

Establish Quorum

Invocation - Pledge of Allegiance

Public hearing on FIRST rating for 22-23 school year
a. Presentation of FIRST rating by Michael Lee, Superintendent
b. Report on travel reimbursement for board members
c. Report on travel reimbursement for superintendent

Public cornments

Elementary/JH UIL medalists

Approval of minutes for regular meeting held on November 9,2023 and special meeting
on November 14,2023 andNovember 21,2023.

7. Public Participation - Limited to five minutes per individual or group on the same topic.
For an extensive presentation, file a written request with the superintendent five days
prior to the regular board meeting.

Consideration/Approv al of 2021 -2022 Distict Financial Audit as presented

by Brown, Graham & Co., P.C.

Approve financial statements and reports
a. Financial statements
b. Current bills

Activity fund report
Buddy Wright Trust report
Recycle Center
Other



10. Enrollment

I 1. Administrative Staff Reports
a. ElementaryPrincipal
b. JH/HS Principal
c. Athletic Director

12. Update on bond projects
a. Timeline sale of Bonds
b. Activity buses/route bus

l. Consider purchasing second activity bus

c. Secondary/Elementary/Ag buildings
d. Asphalt project
e. Track/tennis courts
f. Buildings
g. Other

1 3. Consider amendin g 2023 -2024 School calendar

14. Safety Grants
a. Current Safety Grant

1. Approved projects
2. Discuss available funds (radios for all classrooms/admin/city/law

enforcement)
b. Future safety grant $239,000

1. Replace outside doors complete with new key/entry systems
2. Replace glass exterior

Person nel -Students/Acti on

15. Update on Guardian Program

16. Student Discipline/Safety/Other issues qualifuing for closed session

17. Staffing Patterns

18. Hire

19. Resignations

20. Adjourn

Posted at the administration building on
Friday, Decemberf 5,||ryut 4:00 p.m.

Michael Lee, Interim Superintendent
Signed:


