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Kirksey Elementary

Mission

The mission of Booker ISD and Kirksey Elementary is to educate all students for success in a 21st
century world.

Vision
The Vision of Booker ISD and Kirksey Elementary is to be a dynamic community of learners
promoting conceptual thinking, building civic responsibility, and fostering creativity.

Nondiscrimination Notice
Kirksey Elementary does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended,; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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No Child Left Behind Performance Goals

(These goals have not been updated by the U.S. Department of Education as of the 2017/2018 school year.)

Goal 1. By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Goal 2. All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

Goal 3. By 2005-20086, all students will be taught by highly qualified teachers.
Goal 4. All students will be educated in learning environments that are safe, drug-free, and conducive to learning.

Goal 5. All students will graduate from high school.
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Kirksey Elementary

Goal 1. Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success
Objective 1. Objective 1. Provide opportunities for student learning
Objective 2. Objective 2. Provide opportunities for staff learning
Objective 3. Objective 3. Provide opportunities for active leadership
Objective 4. Objective 4. Provide opportunities for change
Objective 5. Objective 5. Provide opportunities for diversity
Objective 6. Objective 6. Provide opportunities for accountability and responsibility
Objective 7. Objective 7. Provide opportunities for cross-curricular activities
Goal 2. Goal 2. Kirksey Elementary will provide opportunities for an appropriate curriculum
Objective 1. Objective 1. Provide an aligned curriculum in the four core subjects (math, ELA, science and social studies)
Objective 2. Objective 2. Provide an aligned curriculum in fine arts
Objective 3. Objective 3. Provide an aligned curriculum in physical education
Objective 4. Objective 4. Provide an aligned curriculum in technology
Goal 3. Goal 3. Kirksey Elementary will provide opportunities for all students to meet or exceed state testing standards.
Objective 1. Objective 1. Provide math curriculum and instruction to ensure student success
Objective 2. Objective 2. Provide ELAR curriculum and instruction to ensure student success
Objective 3. Objective 3. Provide science curriculum and instruction to ensure student success
Objective 4. Objective 4. Provide social studies curriculum and instruction to ensure student success
Goal 4. Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards
Objective 1. Objective 1. Provide 100% students with opportunities for success in regard to gender
Objective 2. Objective 2. Provide 100% students with opportunities for success in regard to ethnicity

Objective 3. Objective 3. Provide 100% students with opportunities for success in regards to mobility
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Kirksey Elementary

Objective 4. Objective 4. Provide 100% at risk students with opportunities for success

Objective 5. Objective 5. Provide 100% economically disadvantaged students with opportunities for success
Objective 6. Objective 6. Provide 100% migrant students with opportunities for success

Objective 7. Objective 7. Provide 100% homeless students with opportunities for success

Objective 8. Objective 8. Provide 100% potential and/or dropout students with opportunities for success

Objective 9. Objective 9. Provide 100% dyslexic students with opportunities for success

Objective 10. Objective 10. Provide 100% Gifted and Talented (GT) students with opportunities for success

Objective 11. Objective 11. Provide 100% Special Education students with opportunities for success

Objective 12.  Objective 12. Provide 100% English Language Learner (ELL/LEP) students with opportunities for success
Objective 13.  Provide 100% Foster Care students with opportunities for success.

Goal 5. Goal 5. Kirksey Elementary will provide opportunities to remain current in all technological changes, advances, and applications
Objective 1. Objective 1. Provide current technological tools to accomplish the functions of administrative and support staff
Objective 2. Objective 2. Provide opportunities for 100% of teachers to model instructional practices using technology
Objective 3. Objective 3. Provide opportunities for 100% of students to increase proficiencies in technology applications

Goal 6. Goal 6. Kirksey Elementary will foster positive community, parent, teacher, and student communication and relationship.

Objective 1. Objective 1. Provide opportunities for communication and cooperation between the school, community, and parents to aid in the improved
progress of 100% of students

Objective 2. Objective 2. Provide opportunities for 100% of parents to be actively involved in curricular and extracurricular activities
Goal 7. Goal 7. Kirksey Elementary will provide appropriate, beneficial, and meaningful staff development.
Objective 1. Objective 1. Provide high quality staff development for 100% of staff

Objective 2. Objective 2. Provide training for 100% of staff specific to their teaching areas
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Kirksey Elementary

Goal 8. Goal 8. Kirksey Elementary will provide opportunities for a positive, safe, and orderly school culture.
Objective 1. Objective 1. Provide opportunities to address the health needs of students
Objective 2. Objective 2. Provide a safe, efficient environment and facilities for students and staff

Goal 9. Goal 9. Kirksey Elementary will provide opportunities for staff to comply with federal and state guidelines.
Objective 1. Objective 1. Provide 100% highly qualified teachers and paraprofessionals in the classroom
Objective 2. Objective 2. Provide staff with tools to maintain a 97% attendance rate

Goal 10. Goal 10. Kirksey Elementary will implement a Safeguard Intervention Plan to improve writing for all students.

Objective 1. Objective 1. Provide staff with assistance to eliminate attendance issues
Objective 2. Objective 2. Provide assistance to eliminate discipline problems in the classroom.

Objective 3. Objective 3. Provide professional development and assistance with disaggregating and utilizing test data.
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Goal 1.

Objective 1.

Kirksey Elementary

Objective 1. Provide opportunities for student learning

Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success

accommodate academics (Title | SW: 1,2,6,9)
(Target Group: All)

Teacher(s)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. 1. Recommend opportunities for student Campus Site Based Committee, |Quarterly (S)Local Funds Summative - Teachers/Parent
enrichment Counselor(s), Curriculum Surveys
a. Video conferences Director, Principal, Teacher(s) Student Products
b. Field trips Student Academic Success
c. School wide programs Student Participation
d. Updated textbooks
e.  Windows on a Wider World (WOWW)
(Title 1 SW: 1,2,3,6,9,10) (Target Group: All)
2. 2. Continue to adjust schedule to better Curriculum Director, Principal, Daily (S)Local Funds STAAR Results

Unit Assessment Results

3. 3. Design tutorial plan to meet academic
needs of students; groups based on Quentile
Reports and TEKS tutorial reports from
assessments, teacher recommendation,
IStation tiers, and STAAR test results (Title |
SW: 2,3,6,9) (Target Group: All)

Curriculum Director, Principal,
Teacher(s)

Beginning of year
and throughout
year as needed

(S)Local Funds

Summative - Unit Assessments
AR STAR Reading Levels
Dibels

IStation Reports

4. 4. Facilitate a comprehensive needs
assessment using ongoing campus data. (Title
| SW: 1,2,3,6,9,10) (Target Group: All, 3rd, 4th,
5th)

Counselor(s), Curriculum
Director, Principal, Teacher(s)

daily

(S)Local Funds

Summative - Comprehensive
needs assessment

Parent and staff surveys
Curriculum Meetings

State reports

State testing results
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Kirksey Elementary

Goal 1. Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success
Objective 2.  Objective 2. Provide opportunities for staff learning
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1 Curriculum Director, Principal monthly (S)Local Funds Summative - Training certificates

Continue staff development trainings,
departmental meetings, grade level meetings,
and curriculum meetings.

(Title 1 SW: 1,2,3,4,5,7) (Target Group: All,
PRE K, K, 1st, 2nd, 3rd, 4th, 5th)

2. Hold monthly staff meetings
(Title | SW: 1,2,4) (Target Group: All, PRE K,
K, 1st, 2nd, 3rd, 4th, 5th)

Principal

throughout year

(S)Local Funds

Summative - Sign-in Sheets

departmentally (2-5 grades) (Title | SW:
1,2,3,4,10) (Target Group: All)

Teacher(s)

3. Meet monthly to discuss academic needs |Curriculum Director, Principal, monthly (S)Local Funds Summative - sign-in sheets
(Pre-K-1st grade) (Title | SW: 1,2,3,4,10) Teacher(s)

(Target Group: All)

4. Meet monthly to discuss academic needs Curriculum Director, Principal, monthly (S)Local Funds Summative - Sign-in sheets

5. Provide Paraprofessional/Substitute

Principal

Beginnig of the

(S)Local Funds

Summative - Sign-in sheets

student, and special populations. Provide
training to create assessments. (Title | SW:
1,2,4,8,9,10) (Target Group: All)

Training (Title | SW: 1,2,9,10) (Target Group: year and Certificates
All) throughout year
as needed
6. Facilitate training in DMAC use for teachers |Curriculum Director Ongoing (S)Local Funds, (S)State Data disaggregated and
to disaggregate assessment data and offer throughout the Compensatory disseminated, ongoing
targeted student instruction by campus, class, year evaluation of student scores and

benchmarks, staff development
agendas, sign-in sheets

7. Facilitate staff development, including
paraprofessionals as appropriate, and program
coordination. Encourage teachers to travel to
workshops and conferences and bringing in
recognized experts to LEA as needed to
improve all student achievement and
specifically addressing all at-risk students, 504,
ESL, migrant, special education, GT, and
dyslexic students. (Title | SW: 1,2,3,4,8,9,10)
(Target Group: All)

Curriculum Director, Principal,
Superintendent(s)

As scheduled

(F)Title 1A Principal and
Teacher Improvement, (F)Title
[l Bilingual / ESL, (S)Local
Funds

Summative - Certificates, sign-in
sheets, student progress
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Kirksey Elementary

Goal 1. Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success

Objective 2.  Objective 2. Provide opportunities for staff learning

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

8. Incorporate instructional coaching in core
subjects as needed (Title | SW: 1,2,3,4,8,9,10)
(Target Group: All)

Curriculum Director, Principal,
Superintendent(s)

6 times during the
year

(S)Local Funds

Increased teacher competencies
in core subjects; increased

assessment scores
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Goal 1.

Objective 3.

Kirksey Elementary

Objective 3. Provide opportunities for active leadership

Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success

and Kiowa Klub. (Title | SW: 1,6,10) (Target
Group: All)

Committee, Principal, Staff,
Superintendent(s)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Cultivate community, staff, and students Parent Involvement Committee, |Throughout year [(S)Local Funds Summative - Sign-in Sheets
leaders through programs such as: Principal, Staff, Teacher(s), Minutes
a.PTO Volunteers
b. Teacher/Mentor Program
c.  Lunch Buddy Program
d. Volunteer Readers
e. Sit-base Committee
f.  Volunteering (Title | SW: 1,2,6) (Target
Group: All, PRE K, K, 1st, 2nd, 3rd, 4th, 5th)
2. Support and encourage parents, teachers, |Campus Site Based Committee, |Throughout the |(S)Local Funds Organization attendance
and community members to be involved in PTO|Community, Parent Involvement |year
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Kirksey Elementary

Goal 1. Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success

Objective 4. Objective 4. Provide opportunities for change

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

1. Encourage ideas and cultivate suggestions
a. CNA

b. Parent Survey

c. Staff Meetings

d. Curriculum Meetings (Title | SW: 1,2,6,9)
(Target Group: All)

Community, Principal, School throughout year
Board, Staff, Superintendent(s),
Teacher(s)

(S)Local Funds

Summative - Agendas
Minutes

Sign-in sheets

Survey results

2. Schedule campus site base meetings and
parent involvement meetings. (Title | SW:
1,2,6,9) (Target Group: All)

Community, Principal, School Throughout the
Board, Staff, Superintendent(s), |year as needed
Teacher(s)

(S)Local Funds

Summative - Agendas
Minutes
Sign-in sheets

DMAC Solutions ®

Page 12 of 81

12/19/2017



Kirksey Elementary

Goal 1. Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success

Objective 5.  Objective 5. Provide opportunities for diversity

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Encourage participation by special
population groups. (Title | SW: 1,2,6,10)
(Target Group: All)

Community, Staff,
Superintendent(s), Teacher(s)

Fall 2017, Spring
2018

(S)Local Funds

Summative - Sign-in Sheets
Community participation group

demographics

classrooms (Pre-K-5) (Title | SW: 1,2,3)
(Target Group: All)

2. Provide all information in English/Spanish. |Principal Anytime (S)Local Funds Summative - Documents
(Title | SW: 1,6) (Target Group: All) information is
given
3. Spanish labels placed around the Teacher(s) Beginning of year [(S)Local Funds Summative - Visual observations
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Kirksey Elementary

Goal 1. Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success

Objective 6.  Objective 6. Provide opportunities for accountability and responsibility

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

Curriculum Director, Principal, Every six weeks [(S)Local Funds Instruction design based on data

1. Continue to use DMAC as the instrument for
Tutorial groups design and

teachers/staff to disaggregate student data for |Teacher(s)

planning, instruction, and assesment. (Title | makeup based on data

SW: 1,2,8) (Target Group: All) Report cards
Assessment results
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Goal 1.

Objective 7.

Kirksey Elementary

Goal 1. Kirksey Elementary will provide opportunities to cultivate academic success

Objective 7. Provide opportunities for cross-curricular activities

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

Group: All)

1. Create a common vocabulary and
terminology (Title | SW: 1,2,3,10) (Target

Curriculum Director, Principal,
Staff, Teacher(s)

Fall 2017-Spring
2018

(S)Local Funds

Summative - Lesson plans and

projects

2. Writing across the core (Title | SW:
1,2,3,4,10) (Target Group: All)

Core Subject Teachers,
Curriculum Director, Principal

Fall 2017-Spring
2018

(S)Local Funds

Summative - Lesson plans and

projects
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Kirksey Elementary

Goal 2. Goal 2. Kirksey Elementary will provide opportunities for an appropriate curriculum

Objective 1.  Objective 1. Provide an aligned curriculum in the four core subjects (math, ELA, science and social studies)

(Title  SW: 1,2,3,4,9,10) (Title | TA:
1,2,3,4,5,8) (Target Group: All, PRE K, K, 1st,
2nd, 3rd, 4th, 5th)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide summer curriculum training for new |Curriculum Director, Principal June, July, (S)Local Funds Summative - Sign-in sheets
teachers and teachers changing content. August 2017

2. Continue research-based programs for
remediation and/or tutorials. (Title | SW:
1,2,3,4,9) (Titlel TA: 1,2,3,5,6) (Target Group:
All, K, 1st, 2nd, 3rd, 5th)

Curriculum Director, Principal,
Staff, Teacher(s), Technology
Director

throughout year

(S)Local Funds, (S)State
Compensatory

Student progress

updates in TEKS if necessary (Title | SW: 1,4)
(Target Group: All)

3. Continue use of TEKS through TEKS Core Subject Teachers, Daily (S)Local Funds Summative - Lesson plans
resource system. (Title | SW: 1,2,3,4,9,10) Curriculum Director, Principal, Curriculum Assessments
(Title 1 TA: 1,2,3,5,6,7) (Target Group: All, K, [Teacher(s) Principal observations
1st, 2nd, 3rd, 4th, 5th) Safeguard Intervention Meetings
VAD
Mentor meetings
4. Provide summer curriculum training for Curriculum Director, Principal August 2017 (S)Local Funds Summative - Sign-in sheets
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Goal 2. Goal 2. Kirksey Elementary will provide opportunities for an appropriate curriculum

Kirksey Elementary

Objective 2.  Objective 2. Provide an aligned curriculum in fine arts

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

1. Provide update for aligned fine arts
curriculum. (Title | SW: 1,10) (Target Group:
All)

Curriculum Director, Principal, |August 2017
Teacher(s)

(S)Local Funds

Summative - Completed

curriculum

2. Implement the TEKS for band and music.
(Title | SW: 3,9) (Target Group: All)

Curriculum Director, Music August - May
Teacher, Principal, Teacher(s)

(S)Local Funds

Summative - Documentation of
TEKS covered
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Kirksey Elementary

Goal 2. Goal 2. Kirksey Elementary will provide opportunities for an appropriate curriculum
Objective 3.  Objective 3. Provide an aligned curriculum in physical education
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide updates for physical education Curriculum Director, Principal, |August 2017 (S)Local Funds Summative - Physical education
curriculum. (Title | SW: 1,10) (Target Group: |Teacher(s) curriculum
All)
2. At a minimum, students will have 30 Principal, Teacher(s) August - May (S)Local Funds School schedules
minutes of physical education class daily.
Students will be given the opportunity for
physical activity during the school day through
PE classes and recess. (Title | SW: 1,3,9)
(Target Group: All)
3. Implement the TEKS for physical education. |PE Teachers, Principal August - May (S)Local Funds Documentation of TEKS covered
(Title 1 SW: 3,10) (Target Group: All)
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Goal 2. Goal 2. Kirksey Elementary will provide opportunities for an appropriate curriculum

Kirksey Elementary

Objective 4.  Objective 4. Provide an aligned curriculum in technology

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide update for aligned curriculum in
technology; keyboarding for 5th grade. (Title |
SW: 1,10) (Target Group: All)

Curriculum Director, Principal,
Teacher(s), Technology Director

August -May

(S)Local Funds

Technology Curriculum
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Kirksey Elementary

Goal 3. Goal 3. Kirksey Elementary will provide opportunities for all students to meet or exceed state testing standards.

Objective 1.  Objective 1. Provide math curriculum and instruction to ensure student success

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Identify STAAR math objectives that need
improvement and design instructional
strategies for each (Title | SW: 1,2,8,9)
(Target Group: All)

Counselor(s), Curriculum
Director, Principal, Teacher(s)

Beginning,
middle, and end
of year

(S)Local Funds

Summative - Minutes
Sign -in sheets
STAAR results

2. Continue research-based programs for
remediation and/or tutorials
a. Soft Seven
b. Think through Math (3-5)
c. Updated textbooks
d. Motivation Math
(Title  SW: 1,2,3,9,10) (Target Group: All)

Curriculum Director, Principal,
Teacher(s)

weekly

(S)Local Funds

Summative - STAAR results
Assessment results

3. Attend math TEKS Resourse System
workshops (Title | SW: 1,2,3,4,8,9) (Target
Group: All)

Curriculum Director, Principal,
Teacher(s)

As offered during
the year

(S)Local Funds

Summative - Certificates

4. Increase academic vocabulary (Title | SW: |Curriculum Director, Principal, |daily (S)Local Funds Summative - Assessment results
1,3,9,10) (Target Group: All) Teacher(s)
5. Increase math computation Curriculum Director, Principal, |daily (S)Local Funds Summative - Assessment results
a. High order questioning Teacher(s) STAAR results
c. Increase the rigor of instruction
d. Consistent fact practice
e. UPS check
(Title  SW: 1,2,3,8,9) (Target Group: All)
6. Monthly progress monitoring (K-2) (Title I  [Curriculum Director, Principal, |Monthly (S)Local Funds Summative - Progress

SW: 1,2,8,9) (Target Group: K, 1st, 2nd)

Staff, Teacher(s)

monitoring results
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Goal 3.

Objective 2.

Kirksey Elementary

Objective 2. Provide ELAR curriculum and instruction to ensure student success

Goal 3. Kirksey Elementary will provide opportunities for all students to meet or exceed state testing standards.

least one year's growth.

a. Accelerated Reading

b. High order questioning

c. Increase the rigor of instruction (Title | SW:
1,2,3,8,9) (Target Group: All)

Teacher(s)

Compensatory

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Identify STAAR ELA objectives that need |Core Subject Teachers, Quarterly (S)Local Funds Summative - STAAR Results
improvement and design instructional Curriculum Director, Principal Assessments
strategies for each (Title | SW: 1,2,3,8,9)
(Target Group: All)
2. Continue research-based programs for Core Subject Teachers, Weekly (S)Local Funds Summative - STAAR Results
remediation and/or tutorials Curriculum Director, Principal Assessment Results
a. I-Station (3-5)
b. Motivaton Reading
c. Motiviation Writing
d. Measuring Up (Title | SW: 1,2,3,9,10)
(Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)
3. Focus on 6+1 traits writing (Title | SW: Curriculum Director, Principal, |weekly (S)Local Funds Summative - Student academic
1,3,9) (Target Group: All) Teacher(s) improvement
4. Teachers will incorporate Daily Oral Curriculum Director, Principal, |daily (S)Local Funds Summative - STAAR results
Language (Title | SW: 1,2,3,9,10) (Target Teacher(s) Assessments
Group: All, 3rd, 4th, 5th)
5. Teachers will provide rubrics to help Curriculum Director, Principal, |weekly (S)Local Funds Summative - STAAR results
students identify the need for editing and Teacher(s) Student growth
revising writing (Title | SW: 1,2,3,9,10) (Target
Group: All, 3rd, 4th, 5th)
6. Teachers will help students create a writing |Curriculum Director, Principal, |weekly (S)Local Funds Summative - STAAR results
notebook that will focus on 6+1 Traits writing | Teacher(s) Notebook complete
(Title I SW: 1,2,3,9,10) (Target Group: All, 3rd,
4th, 5th)
7. Incorporate Saxon Phonics (K-2) (Title | Curriculum Director, Principal, |daily (S)Local Funds Summative - TPRI results
SW: 1,2,3,9,10) (Target Group: All, K, 1st, Teacher(s) Assessments
2nd)
8. Increase academic vocabulary (Title | SW: [Curriculum Director, Principal, |daily (S)Local Funds Summative - Observation
1,2,3,9) (Target Group: All) Teacher(s) Assessment results
9. Students will increase reading level with at |Curriculum Director, Principal, |daily (S)Local Funds, (S)State Summative - Unit Assessments

Quintile reports in DMAC
STAAR results
AR quizzes
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Kirksey Elementary

Goal 3. Goal 3. Kirksey Elementary will provide opportunities for all students to meet or exceed state testing standards.

Objective 2.  Objective 2. Provide ELAR curriculum and instruction to ensure student success

tools will be used monthly to chart individual
growth. TPRI, grades K-2, will be administered
BOY, MQY, and EQY. (Title I SW: 1,2,3,8,9)
(Target Group: All)

Staff, Teacher(s)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
10. Teachers will incorporate small group Curriculum Director, Principal, |weekly (S)Local Funds Summative - Observation
focused instruction (Title | SW: 1,2,3,9) Teacher(s) Walk throughs
(Target Group: All) Evaluation
11. Diebel's and Istation progess monitoring Curriculum Director, Principal, Monthly (S)Local Funds, (S)State Summative - Diebel's reports

Compensatory

Istation reports
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Kirksey Elementary

Goal 3. Goal 3. Kirksey Elementary will provide opportunities for all students to meet or exceed state testing standards.

Objective 3.  Objective 3. Provide science curriculum and instruction to ensure student success

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Identify STAAR science objectives that need|Curriculum Director, Principal, Beginning, (S)Local Funds Summative - STAAR results
improvement and design instructional Staff, Teacher(s) middle, end of Minutes
strategies for each  (Title | SW: 1,2,3,8,9) year Sign-in sheets
(Title | TA: 1,2,3,4,5,6) (Target Group: All)
2. Continue research-based programs for Curriculum Director, Principal, |weekly (S)Local Funds Summative - Assessment results
remediation and/or tutorials Staff, Teacher(s) STAAR results

a. Updated textbooks
b. Motivation science (Title | SW: 1,2,3,8,9)
(Title I TA: 1,2,8) (Target Group: All, PRE K, K,
1st, 2nd, 3rd, 4th, 5th)

3. Continue update of lab materials and Principal quartely (S)Local Funds Summative - Inventory

supplies as needed (Title | SW: 3,9) (Target

Group: All)

4. Increase science knowledge Curriculum Director, Principal, |daily (S)Local Funds Summative - Assessment results
a. Higher order questioning Teacher(s) STAAR results

b. Increase the rigor of instruction
c. Increase academic language (Title | SW:
1,2,3,4) (Target Group: All)

5. Continue Instructional Coaching (Title | SW:|Curriculum Director, Principal, Monthly (S)Local Funds Summative -
1,2,3,4) (Target Group: All) Superintendent(s), Teacher(s) Observation
Evaluation
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Goal 3. Goal 3. Kirksey Elementary will provide opportunities for all students to meet or exceed state testing standards.

Kirksey Elementary

Objective 4. Objective 4. Provide social studies curriculum and instruction to ensure student success

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Identify TEKS Social Studies objectives that
need improvement and design instructional
strategies for each (Title | SW: 1,2,3,8)

(Target Group: All, PRE K, K, 1st, 2nd, 3rd, 4th,
5th)

Curriculum Director, Principal,
Staff, Teacher(s)

Beginning,
middle, end of
year

(S)Local Funds

Summative - Minutes
Sign-in sheets
STAAR results

2. Continue research-based programs for
education,remediation and/or tutorials in Social
Studies. (Title | SW: 1,2,9,10) (Title | TA: 1,2)
(Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)

Curriculum Director, Principal,
Staff, Teacher(s)

quarterly

(S)Local Funds

Summative - Assessment results
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Objective 1.  Objective 1. Provide 100% students with opportunities for success in regard to gender

Kirksey Elementary

Goal 4. Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Ensure class offerings are open to all
genders. (Title | SW: 9) (Target Group: All)

Counselor(s), Principal

Upon enrollment

(S)Local Funds

Summative - Class Rosters

DMAC Solutions ®
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Kirksey Elementary

Goal 4. Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Objective 2.  Objective 2. Provide 100% students with opportunities for success in regard to ethnicity

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Ensure class offerings are open to all
ethnicities. (Title | SW: 10) (Target Group: All)

Counselor(s), Principal

Upon enrollment

(S)Local Funds

Summative - Class Rosters

DMAC Solutions ®
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Kirksey Elementary

Goal 4. Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Objective 3.  Objective 3. Provide 100% students with opportunities for success in regards to mobility

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Ensure classes are not closed due to late Counselor(s), Principal Upon enroliment |(S)Local Funds Summative - Class rosters
enrollment. (Title | SW: 9,10) (Target Group:
All)
2. Provide creative scheduling opportunities.  [Counselor(s), Principal Upon enrollment |(S)Local Funds Summative - Student schedules
(Title | SW: 9,10) (Target Group: All)

DMAC Solutions ®
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Goal 4.

Objective 4.

Kirksey Elementary

Objective 4. Provide 100% at risk students with opportunities for success

Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Ensure a tutorial program for identified
students.

Tutorials will be incorporated into the school
day from 3:00 to 3:30 daily. Tutorial groups will
be determined by: assessment data, behind on
grade level reading, behind in classroom
assignments, and those in need of additional
help.

Interventionists will assist and monitor
struggling students. (Title | SW: 3,9,10)
(Target Group: All, AtRisk)

Counselor(s), Principal,
Teacher(s)

Daily

(S)Local Funds, (S)State
Compensatory

Summative - *Percent of
decrease of student failures
*Tutorial roster attendance

2. Use cooperative learning structures and
other effective practices in classrooms to
address student learning styles. (Title | SW:
2,5,9) (Target Group: All, AtRisk)

Principal, Teacher(s)

Weekly

(S)Local Funds

Summative - Walk Throughs
Evidence of implementation in
classroom

3. Address the achievement gap between the
percentage of at-risk population and the
percentage of other population students
passing all portions of the STAAR. (Title | SW:
1,2,9) (Target Group: All, AtRisk)

Instructional Focus Group,
Principal, Teacher(s)

Beginning of the
year, End of the
year

(S)Local Funds

Summative - Increase in
percentage of at-risk students
passing all portions of STAAR.

4. Provide smaller class size. (Title | SW: 3)
(Target Group: All)

Principal, Superintendent(s)

Prior to start of
school

(F)Title I, A, (S)State
Compensatory

Summative - Teacher rosters
and student performance

DMAC Solutions ®
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Kirksey Elementary

Goal 4. Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Objective 5.  Objective 5. Provide 100% economically disadvantaged students with opportunities for success

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

1. Customize research-based strategies to
meet the needs of the economically
disadvantage student. (Title | SW: 1,3,9)
(Target Group: AtRisk)

Principal, Staff, Teacher(s) Daily

(S)Local Funds

Summative - Lesson Plans

STAAR results

DMAC Solutions ®
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Goal 4.

Objective 6.

Kirksey Elementary

Objective 6. Provide 100% migrant students with opportunities for success

Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Identify and recruit migrant children and
youth including conducting annual residency
verification and other ID&R acivities according
to specific timelines, as outlined in the Texas
Manual for the Identification and Recruitment of
Migrant Students. (Title | SW: 10) (Target
Group: Migrant)

Federal Programs Director,
Migrant Recruiter, Migrant
Services Coordinator

September 1,
2017-August 31,
2018

(F)Title 1, C Migrant

Summative - Residency
Verification
NGS Reports

2. Encode all required data into the New
Generation System (NGS) and conduct all
required activities, as outlined in the NGS
Implementation Guidelines for ESCs and LEAs.
(Title | SW: 10) (Target Group: Migrant)

Migrant Recruiter, Migrant

Services Coordinator, NGS Data

Entry Specialist

September 1,
2017-August 31,
2018

(F)Title 1, C Migrant

Summative - NGS Reports

3. Emphasize the seven areas of focus in
serving migrant students: early childhood
education, graduation enhancement, parental
involvement, identificaiton and recruitment,
secondary credit exchange accural, migrant
services coordination, and NGS migrant
student record transfer (Title | SW: 10) (Target
Group: Migrant)

Migrant Recruiter, Migrant
Services Coordinator

September 1,
2017-August 31,
2018

(F)Title 1, C Migrant

Summative - NGS Reports

4. Address the seven areas of concern as
identified by the Office of Migrant Education:
Educational Continuity, Instructional Time,
School Engagement, English Language
Development Education Support in the Home,
Health, and Access to Services. (Title | SW:
10) (Target Group: Migrant)

Migrant Recruiter, Migrant
Services Coordinator

September 1,
2017-August 31,
2018

(F)Title 1, C Migrant

Summative - NGS Reports

5. Determine individual needs for instructional
and support services, identify available
resources to address said needs, coordinate
with entities to ensure that the child has access
to the appropriate services, and follow up to
monitor and document progress within the first
grading period of the school year for the
migrant eligible child. (Title | SW: 10) (Target
Group: Migrant)

Migrant Recruiter, Migrant
Services Coordinator

By the end of the
first six weeks

(F)Title 1, C Migrant

Summative - Log of contacts

DMAC Solutions ®
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Goal 4.

Objective 6.

Kirksey Elementary

Objective 6. Provide 100% migrant students with opportunities for success

Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

6. Coordinate with school staff and the TMIP to
ensure that migrant students who have failed
STAAR in any content area are accessing
local, intrastate, and interstate opportunities
available for summer STAAR remediation.
(Title | SW: 9,10) (Target Group: Migrant)

Migrant Recruiter, Migrant
Services Coordinator, NGS Data
Entry Specialist

June-August
2017

(F)Title 1, C Migrant

Summative - NGS Reports
STAAR Results

7. Coordinate with available programs offering
options for credit accrual and recovery to
ensure that migrant secondary students are
accessing opportunities available to earn
needed credits and make up coursework which
is lacking due to late arrival and/or early
withdrawal. Student participation must not
interfere with core classes. Ensure
consolidation of partial secondary credits,
proper course placement, and credit accrual for
on-time graduation, including accessing and
reviewing academic records from NGS. (Title |
SW: 10) (Target Group: Migrant)

Migrant Services Coordinator

September 1,
2017-August 31,
2018

(F)Title 1, C Migrant

Summative - NGS Reports
Report Cards

8. Coordinate with available mentoring
programs or support organizations to develop
students' learning and study skills and follow up
to monitor and document progress. (Title | SW:
10) (Target Group: Migrant)

Migrant Services Coordinator

September 1,
2017-August 31,
2018

(F)Title 1, C Migrant

Summative - Mentoring
programs or support
organizations

class logs

9. Provide for elementary school students the
coordination of resources by contacting each
student or family to establish the extent of
student needs for homework assistance and
tools. (Title | SW: 10) (Target Group: Migrant)

Migrant Services Coordinator

September 1,
2017-August 31,
2018

(F)Title 1, C Migrant, (S)Local
Funds

Summative - Contact log

10. Review the Identification and Recruitment
(ID&R) Plan. (Title | SW: 10) (Target Group:
OMiAgLa8ylutions ®

Migrant Recruiter, Migrant
Services Coordinator, Title I, C
Migrant PAC Pagd

September 2017
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Summative - ID&R Plan
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Kirksey Elementary

Goal 4. Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Objective 7.  Objective 7. Provide 100% homeless students with opportunities for success

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Identify students in homeless situations
upon enrollment. (Title | SW: 9) (Target
Group: All)

Homeless Liaison, PEIMS
Clerks

Upon enrollment
in school

(S)Local Funds

Formative - Homeless
Questionaire

2. Provide identified homeless students
assistance with enrollment, lunch program, all
other resources available to other students.
(Title | SW: 9) (Target Group: AtRisk)

Homeless Liaison, PEIMS
Clerks, Teacher(s)

Daily

(S)Local Funds

Formative - Service logs for
homeless students

DMAC Solutions ®
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Goal 4.

Objective 8.

Kirksey Elementary

Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Objective 8. Provide 100% potential and/or dropout students with opportunities for success

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

Group: All)

1. Maintain a 1% or less drop out rate in each
student subgroup. (Title | SW: 1,2,9) (Target

Counselor(s), Principal,
Superintendent(s)

Daily

(S)Local Funds

Formative - Credits earned and
PEIMS drop out report

Group: All)

2. Provide transition activities for students
entering PK and 6th to promote the importance
of staying in school. (Title | SW: 1,2) (Target

Counselor(s), Principal

Beginning and
ending of school

(S)Local Funds

Summative - Lesson Plans
Program Plans

DMAC Solutions ®
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Kirksey Elementary

Goal 4. Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Objective 9.  Objective 9. Provide 100% dyslexic students with opportunities for success

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide research based dyslexia programs.
(Title | SW: 3,9,10) (Target Group: Dys)

Principal, Superintendent(s)

Beginning of the
year

(S)Local Funds

Summative - Student academic

Success.

DMAC Solutions ®
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Goal 4.

Kirksey Elementary

Objective 10. Objective 10. Provide 100% Gifted and Talented (GT) students with opportunities for success

Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Disseminate information to parents,
students, and faculty for student nomination,
assessment and identification. (Title | SW:
9,10) (Target Group: All, GT)

Counselor(s), GT Coordinator,
Principal

April

(S)Local Funds

Summative - Contact Logs
Returned Forms

2. Use five appropriate assessment criteria
that include both qualitative and quantitative
measures. (Title | SW: 9) (Target Group: All,
GT)

Counselor(s), GT Coordinator,
Principal

Summer testing

(S)Local Funds

Summative - Assessments

3. Determine student selection for gifted and
talented program using a committee of at least
three local, district, or campus educators who
have received training in the nature and needs
of gifted students. (Title | SW: 8,9) (Target
Group: GT)

Counselor(s), GT Coordinator,
Teacher(s)

Following testing

(S)Local Funds

Summative - GT list
Testing information

4. Base informal reassessment on student
performance and formal assessment on
entrance criteria. (Title | SW: 9) (Target
Group: GT)

Counselor(s), GT Coordinator,
Principal, Teacher(s)

summer testing

(S)Local Funds

Summative -
Assessment/Reassessment
results

DMAC Solutions ®
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Kirksey Elementary

Goal 4. Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Objective 11. Objective 11. Provide 100% Special Education students with opportunities for success

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Continue services with Perryton Special Superintendent(s) Beginning of the |[(F)IDEA Special Education, Summative - Percentage of
Education Shared Services Arrangement. year (S)Local Funds students testing on grade level
(Title | SW: 1,2,10) (Target Group: SPED)
2. Provide paraprofessionals for high needs Principal, Special Ed Teachers, |Beginning of year |(F)IDEA-B ARRA Special Summative - Progress Reports
special education students. (Title | SW: 1,9,10) [Superintendent(s) or as needed Education, (S)Local Funds
(Target Group: SPED)

DMAC Solutions ® Page 36 of 81 12/19/2017



Goal 4.

Kirksey Elementary

Objective 12. Objective 12. Provide 100% English Language Learner (ELL/LEP) students with opportunities for success

Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide assistance for ESL students in
content classroom. Continue to use ELPS in
the daily lesson. (Title | SW: 2,10) (Target
Group: ESL)

Principal, Teacher(s)

Daily

(S)Local Funds

ESL Student Progress Reports

TELPAS Results

2. Provide a stipend for ESL certified teachers

Certification Officer,

November and

(F)Title 1l Bilingual / ESL,

ESL Endorsements

Group: All, ESL)

to ensure ESL student success. (Title | SW: Superintendent(s) January (S)Local Funds Payroll

1,2,10) (Target Group: ESL)

3. Provide language assistance through Federal Programs Director, Daily (F)Title 11l Bilingual / ESL Summative - Student progress
technology. (Title | SW: 1,9) (Target Group: Principal, Teacher(s) reports

ESL)

4. Encorporate bi-lingual labels in all Pre-K - |Principal, Teacher(s) Beginning of (F)Title 11l Bilingual / ESL, Summative - Visual observations
5th classrooms (Title | SW: 1,2,3,10) (Target School (S)Local Funds

5. Provide an ESL Para (Pre-K-5th grade)for
ESL students (Title | SW: 9,10) (Target
Group: ESL, LEP)

Principal

throughout year

(F)Title 1l Bilingual / ESL,
(S)Local Funds

Summative - Payrolls

DMAC Solutions ®
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Goal 4.

Kirksey Elementary

Goal 4. Kirksey Elementary will provide opportunities for special population students to meet or exceed state testing standards

Objective 13. Provide 100% Foster Care students with opportunities for success.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

Group: All)

1. Identify students in foster care situations
upon enrollment. (Title | SW: 9) (Target

Counselor(s), Federal Programs
Director, Principal

Upon enrollment

(S)Local Funds

Summative - Enrollment
information

DMAC Solutions ®
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Objective 1.  Objective 1. Provide current technological tools to accomplish the functions of administrative and support staff

Kirksey Elementary

Goal 5. Goal 5. Kirksey Elementary will provide opportunities to remain current in all technological changes, advances, and applications

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide training for Gradebook. (Title | SW:
1,9,10) (Target Group: All)

Principal, Teacher(s),
Technology Director

August and
through out the
year as needed

(S)Local Funds

Summative - Sign-in sheets

2. Provide training for TXEIS. (Title | SW:
1,9,10) (Target Group: All)

Principal, Staff, Technology
Director

August and
through out the
year as
necessary

(S)Local Funds

Summative - Sign-in sheets

DMAC Solutions ®
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Goal 5.

Objective 2.

Kirksey Elementary

Goal 5. Kirksey Elementary will provide opportunities to remain current in all technological changes, advances, and applications

Objective 2. Provide opportunities for 100% of teachers to model instructional practices using technology

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

a. ipads

C. computers

1. Continue providing technological equipment
for classrooms.

b. Chrome Books

d. document cameras/projectors (Title | SW:
1,3,10) (Target Group: All)

Curriculum Director, Principal, |August and
Technology Director through out the
year as needed

(S)Local Funds

Summative - classroom
inventories
walk-throughs
observations

sign-in sheets

DMAC Solutions ®
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Kirksey Elementary

Goal 5. Goal 5. Kirksey Elementary will provide opportunities to remain current in all technological changes, advances, and applications

Objective 3.  Objective 3. Provide opportunities for 100% of students to increase proficiencies in technology applications

b. Soft Seven

c. StarFall

d. Reading Eggs

e. Raz-Kids

f. I-station

g. Think througn Math
h. Rosetta Stone

i. SpellingCity.com

j- Math Seeds

(Title | SW: 8,9,10) (Target Group: All)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide computer instruction (Pre-K-5) Principal, Teacher(s), Throughout the  [(S)Local Funds Summative - students grades
a. Study Island Technology Director year student products/performance

students acquired computer
skills
observations

DMAC Solutions ®
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Goal 6.

Objective 1.
100% of students

Kirksey Elementary

Goal 6. Kirksey Elementary will foster positive community, parent, teacher, and student communication and relationship.

Objective 1. Provide opportunities for communication and cooperation between the school, community, and parents to aid in the improved progress of

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. 1. Provide Parent Portal for access to
student academic progress (Title | SW: 6,9)
(Target Group: All)

Superintendent(s), Technology
Director

beginning of the
year

(S)Local Funds

Summative - Parental Portal use

2. 2. Provide social networking update of
school activities through OneCallNow (Text,
Remind, and Facebook for community and
parents (Title | SW: 1,6,9,10) (Target Group:
All, PRE K, K, 1st, 2nd, 3rd, 4th, 5th)

Principal, Superintendent(s),
Technology Director

Daily as needed

(S)Local Funds

Summative - community/parent
participation

3. 3. Continue to update school (Kirksey)
website (Title | SW: 6,9,10) (Target Group: All,
PRE K, K, 1st, 2nd, 3rd, 4th, 5th)

Principal, Staff, Teacher(s)

Weekly

(S)Local Funds

Summative - Website

4. 4. Provide teacher web pages to further
communicate with parents containing class
information (Title | SW: 1,6,9,10) (Target
Group: All)

Core Subject Teachers,
Principal, Teacher(s)

Beginning of the
year

(S)Local Funds

Summative - Webpages

5. 5. Update as needed the school marquee
(Title | SW: 1,6,9,10) (Target Group: All)

Principal, Staff

Beginning of the
year and through
out the year

(S)Local Funds

Summative - marquee

DMAC Solutions ®
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Kirksey Elementary

Goal 6. Goal 6. Kirksey Elementary will foster positive community, parent, teacher, and student communication and relationship.

Objective 2.  Objective 2. Provide opportunities for 100% of parents to be actively involved in curricular and extracurricular activities

volunteer program. (Title | SW: 1,6,9,10)
(Target Group: All)

Community, Parent Involvement
Committee, Volunteers

through out the
year

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. 1. Offer school sponsored activities, Principal, Staff, Teacher(s) monthly (S)Local Funds Summative - Sign in sheets
committees, and newsletters. a.Nutrition Minutes
Nuggets b. School and Home Connection c. Attendance at activities
SHAC d. Monthly Newsletter/Calendar of Parental responses
Events e. Site-Base Committee Community awareness

(Title 1 SW: 1,2,6,9,10) (Target Group: All)

2. 2. Promote PTO and encourage parent Campus Site Based Committee, |Fall 2017 and (S)Local Funds Summative - Membership of

PTO and number of
parent/community volunteers

1st semester b. 2nd semester as needed c.
phone calls d. emails e. homework folders f.
Remind g. texting (Title | SW: 1,6,9,10)
(Target Group: All, 4th)

through out the
year

3. 3. Provide Family night activities (Title | Principal, Staff, Teacher(s), Quarterly (S)Local Funds Summative -

SW: 1,6,9,10) (Target Group: All) Volunteers sign in sheets
minutes/agendas

4. 4. Provide Lunch Buddies (Title | SW: Community, Principal Fall 2017 (S)Local Funds Summative - Participation

1,6,9) (Target Group: All, 2nd, 3rd, 4th, 5th)

5. 5. Provide Parent/Teacher Conferences a. |Principal, Staff, Teacher(s) Fall 2017 and (S)Local Funds Summative - parental response

throughout year
parent survey response and
comments

DMAC Solutions ®
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Kirksey Elementary

Goal 7. Goal 7. Kirksey Elementary will provide appropriate, beneficial, and meaningful staff development.

Objective 1.  Objective 1. Provide high quality staff development for 100% of staff

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide staff development addressing
instructional needs (Title | SW: 1,2,4,9,10)
(Target Group: All)

Curriculum Director, Principal,
Superintendent(s)

Beginning of the
year

(S)Local Funds

Summative - Sign-in Sheets

Certificates of Training

DMAC Solutions ®
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Kirksey Elementary

Goal 7. Goal 7. Kirksey Elementary will provide appropriate, beneficial, and meaningful staff development.

Objective 2.  Objective 2. Provide training for 100% of staff specific to their teaching areas

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Attend TEKS resource workshops (Title |
SW: 1,2,4,9) (Target Group: All, 2nd)

Curriculum Director, Principal,
Superintendent(s)

June thru August
or as offered

(S)Local Funds

Summative -
Certificates of Training

2. Require teachers to attend workshops
throughout the year in content specific areas
(Title | SW: 1,2,4,9) (Target Group: All)

Curriculum Director, Principal

Monthly

(S)Local Funds

Summative - Certificates of
training

3. Design local inservice to address specific
instructional needs (Title | SW: 1,2,4,9,10)
(Target Group: All, 3rd)

Curriculum Director, Department
Heads, District Site Based
Committee, Principal,
Superintendent(s)

Beginning of the
year and as
needed

(S)Local Funds

Summative - Workshop
attendance

DMAC Solutions ®
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Goal 8.

Objective 1.

Kirksey Elementary

Objective 1. Provide opportunities to address the health needs of students

Goal 8. Kirksey Elementary will provide opportunities for a positive, safe, and orderly school culture.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Continue FitnessGram (Title | SW: 9)
(Target Group: All)

PE Teachers, Technology
Director

March, April, May

(S)Local Funds

Summative - Submission of Data

SW: 1,9) (Target Group: All, 5th)

Teacher(s), Volunteers

2. Maintain USDA compliant school lunch Food Services Supervisor, Daily (S)Local Funds Summative - Audit results
program (Title | SW: 10) (Target Group: All)  |Superintendent(s)

3. Provide vision/spinal/hearing screenings Principal Spring (S)Local Funds Summative - Screening reports
(Title | SW: 1,9,10) (Target Group: All)

4. Provide Nutrtion Nuggets to families (Title | |Principal monthly (S)Local Funds Summative - Monthly version of
SW: 10) (Target Group: All) Nutrition Nuggets

5. Provide Body Awareness Education (Title | |Community, Principal, Fall (S)Local Funds Summative - Parental

permission

DMAC Solutions ®
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Goal 8.

Objective 2.

Kirksey Elementary

Objective 2. Provide a safe, efficient environment and facilities for students and staff

Goal 8. Kirksey Elementary will provide opportunities for a positive, safe, and orderly school culture.

1,6,10) (Target Group: All)

Technology Director, Volunteers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Maintain security camera system (Title | Superintendent(s), Technology |monthly (S)Local Funds Summative - Purchase orders
SW: 1,9,10) (Target Group: All) Director
2. Continue to provide a full time counselor Superintendent(s) daily (S)Local Funds, (S)State Summative - Payroll
(Title 1 SW: 1,2,9,10) (Target Group: All, PRE Compensatory
K, K, 1st, 2nd, 3rd, 4th, 5th)
3. Continue to maintain an active SHAC Community, Counselor(s), Food |Beginning of (S)Local Funds Summative - agenda/minutes
(school health advisory committee) (Title | SW: |Services Supervisor, Principal, |school member sign-in

4. Maintain and update the Emergency
Management Procedures Plan (Title | SW:
1,9,10) (Target Group: All)

Curriculum Director, Federal
Programs Director, Principal,
Superintendent(s)

Beginning of the
year

(S)Local Funds

Summative - Emergency
Management Procedures Plan

5. Provide counseling services in the following
areas: suicide prevention, conflict resolution,
bullying, violence/prevention and intervention,
discipline management, harassment and dating
violence (Title | SW: 9) (Target Group: All)

Counselor(s), Principal

monthly

(S)Local Funds

Summative - Counselor logs
Discipline Referrals

DMAC Solutions ®
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Goal 9.

Objective 1.

Kirksey Elementary

Goal 9. Kirksey Elementary will provide opportunities for staff to comply with federal and state guidelines.

Objective 1. Provide 100% highly qualified teachers and paraprofessionals in the classroom

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Maintain 100% Highly Qualified teachers in
core academic areas (Title | SW: 3,4,5)
(Target Group: All)

Certification Officer, Principal,
Superintendent(s)

Beginning of the
year

(S)Local Funds

Summative - Highly Qualified
Teachers' Report

2. Maintain 100% Highly Qualified
paraprofessionals on all campuses (Title | SW:
1,4) (Target Group: All)

Certification Officer, Principal,
Superintendent(s)

Beginning of year

(S)Local Funds

Summative - Highly Qualified
Teacher Report

3. Provide staff development and opportunities

Curriculum Director, Federal

as needed and

(F)Title 1A Principal and

Summative - CNA

interviews, phone interviews, or video
streaming in multiple states. Focus will be on
recruiting bilingual teachers and other areas of
locally identified needs. (Title | SW: 1,3)
(Target Group: All)

for 100% administrative, teachers, and Programs Director, Principal available Teacher Improvement, (F)Title |sign-in sheets
paraprofessional staff members pertaining to [l Bilingual / ESL, (S)Local certificates

areas of assignment to ensure a highly Funds

qualified staff to meet

BISD needs/objectives. (Title | SW: 1,2,3,4,10)

(Target Group: All)

4. Comprehensive staff development will be Curriculum Director, Federal Throughout the  |(F)Title IIA Principal and Summative - CNA
provided to meet the needs of staff and Programs Director, Principal, year Teacher Improvement, (F)Title |Sign-in sheets

students. Staff development waivers will be Superintendent(s) [l Bilingual / ESL, (S)Local certificates

used to provide intensive, effective targeted Funds, (S)State Compensatory

professional development. Funds will be

available to pay for training supplies and to

bring in experts on reaching ESL and At-Risk

students. (Title | SW: 1,2,3,4,8,9,10) (Target

Group: All)

5. Assign or reassign teachers and Curriculum Director, Federal July-June (F)Title 1A Principal and Summative - CNA
paraprofessionals to areas so that programs Programs Director, Principal, Teacher Improvement, (F)Title |Improved student achievement
and students needs are met. (Title | SW: Superintendent(s) [l Bilingual / ESL, (S)Local

1,2,3,9,10) (Target Group: All) Funds, (S)State Compensatory

6. Recruit potential staff via face to face Principal, Superintendent(s) As needed (S)Local Funds Summative - Employment

records

DMAC Solutions ®
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Kirksey Elementary

Goal 9. Goal 9. Kirksey Elementary will provide opportunities for staff to comply with federal and state guidelines.

Objective 2.  Objective 2. Provide staff with tools to maintain a 97% attendance rate

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. 1. Monitor attendance (Title | SW: 1,9)
(Target Group: All)

PEIMS Clerks, Principal,
Superintendent(s)

weekly

(S)Local Funds

Summative - TXEIS reports

DMAC Solutions ®
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Goal 10.

Objective 1.

Kirksey Elementary

Objective 1. Provide staff with assistance to eliminate attendance issues

Goal 10. Kirksey Elementary will implement a Safeguard Intervention Plan to improve writing for all students.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Continue to monitor student tardies
a. Parent contact from teacher
b. Parent contract from Principal
c. Provide additional instruction time after
school
d. Intervention from other sources if necessary
e. Develop a relationship with student to
determine the cause of tardies

(Title 1 SW: 1,2,6,9,10) (Target Group: All)

Counselor(s), Homeless Liaison,
Migrant Services Coordinator,
Principal, Teacher(s)

Daily

(S)Local Funds

Summative - Number of Tardies

2. Continue to monitor attendance

a. Parent contact from teacher

b. Parent contact from Principal (letter sent to
parents after certain number of reported
absences)

c. Provide additional instruction time after
school

d. Intervention from others sources if necessary
(Title | SW: 1,2,6,9,10) (Target Group: All)

Counselor(s), Homeless Liaison,
Migrant Services Coordinator,
Principal, Teacher(s)

Daily

(S)Local Funds

Summative - Attendance Record

3. Provide positive interventions to promote
attendance

a. Parent and teacher contact with parents and
students upon noticing improvement

b. Form positive relationships with parents and
students to encourage better attendance

c. Classroom coupons

d. Special Lunch

e. Prizes

f. Drawing for prize at the end of each six
weeks for perfect attendance (Title | SW:
1,2,9,10) (Target Group: All)

Counselor(s), Principal,
Teacher(s)

Ongoing

(S)Local Funds

Summative - Attendance reports

DMAC Solutions ®
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Goal 10.

Objective 2.

Kirksey Elementary

Objective 2. Provide assistance to eliminate discipline problems in the classroom.

Goal 10. Kirksey Elementary will implement a Safeguard Intervention Plan to improve writing for all students.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide the classroom teacher with
necessary assistance
(Title I SW: 1,2,9) (Target Group: All)

Counselor(s), Principal

Ongoing

(S)Local Funds

Discipline referrals

2. Consistant implementation of discipline
practices

a. Classroom management

b. Discipline Procedures

c. Parent contact (Title | SW: 1,2,3,4,6,9)
(Target Group: All)

Counselor(s), Principal,
Teacher(s)

Daily

(S)Local Funds

Summative - Discipline referrals

3. Teacher and principal will promote positive
interactions to counter students' negative
behavior
a. Kool Kirksey Kids
b. Classroom coupons/tacks
c. Kirksey Essential 10
d. Recognition cards
(Title  SW: 1,2,3,4,9) (Target Group: All)

Counselor(s), Principal,
Teacher(s)

Daily

(S)Local Funds

Summative - Discipline referrals

4. Provide programs to educate students about
physical and emotional changes
a. Health Safety Personnel to inform about
body changes
b. Appropriate behavior practices

(Title  SW: 1,2,9,10) (Target Group: All)

Campus Site Based Committee,
Counselor(s), Principal,
Superintendent(s), Teacher(s)

Periodically
throughout year

(S)Local Funds

Summative - Discipline referrals
Observation

5. Provide professional development

a. Region 16 - Classroom Management
Workshops (Title | SW: 1,2,9) (Target Group:
All)

Curriculum Director, Principal,
Superintendent(s), Teacher(s)

Ongoing

(S)Local Funds

Summative - Attendance
certificates

Classroom Walkthroughs
Evaluations

DMAC Solutions ®
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Goal 10.

Objective 3.

Kirksey Elementary

Goal 10. Kirksey Elementary will implement a Safeguard Intervention Plan to improve writing for all students.

Objective 3. Provide professional development and assistance with disaggregating and utilizing test data.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide the classroom teacher with time and
assistance in identifying the lowest test scores
and highest needs.

a. Essays, organization, and development

b. Revising and editing

c. Motivation of students to write well (Title |
SW: 1,2,3,4,9) (Target Group: All)

Curriculum Director, Principal,
Teacher(s)

Ongoing

(F)DMAC, (S)Local Funds,
(S)State Compensatory

Summative - Student growth
Assessment scores
STAAR Test

2. Continue implementation of the following
strategies:

a. color coding sentences

b. word a day

c. editing together (Title | SW: 1,2,3,4,9)
(Target Group: All)

Curriculum Director, Principal,
Teacher(s)

Daily

(F)DMAC, (S)Local Funds,
(S)State Compensatory

Student progress

3. Implement the following strategies in every
ELAR classroom:
a. Daily Oral Language
b. Incorporating academic language into
spelling
c. Writing notebook
d. Six + One Traits Writing
e. Use cross-curricular writing often to improve
expository writing

(Title 1 SW: 1,2,3,4,9,10) (Target Group: All)

Curriculum Director, Principal,
Teacher(s)

Daily

(S)Local Funds, (S)State
Compensatory

Summative - Student Progress
Teacher Evaluations

Walk Throughs

Assessments

4. Provide Professional Development for

Curriculum Director, Principal,

throughout year

(S)Local Funds

Summative - STAAR Test

increased understanding of the writing process: |Superintendent(s), Teacher(s) |as provided results
a.Classroom instructional coaching Student Progress
b.Inservices (Title | SW: 1,2,3,4,9,10) (Target Assessments
Group: All) TEKS Resource System
Staff involvement - sign-in
sheets/certificates
5. Have stronger enforcement of classroom Principal, Teacher(s) Ongoing (S)Local Funds, (S)State Summative - Discipline referrals
rules (Title | SW: 1,2,3,4,9) (Target Group: All) Compensatory Walk throughs
Evaluations

DMAC Solutions ®
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9.2.3.1 State Criteria for Identification of Students At Risk of
Dropping Out of School

Section 29.081 of the Texas Education code defines the State criteria used to identify
students at risk of dropping out of school.

A student at risk of dropping out of school includes each student who is under 21 years of
age and who:

1. Is in prekindergarten, kindergarten or grade 1, 2, or 3, and did not
perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;

2.1singrade 7, 8, 9, 10, 11, or 12, and did not maintain an average
equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school
year or is not maintaining such an average in two or more subjects in the
foundation curriculum in the current semester;

3. Was not advanced from one grade level to the next for one or more
school years;

4. Did not perform satisfactorily on an assessment instrument administered
to the student under Subchapter B, Chapter 39, and who has not in the
previous or current school year subsequently performed on that instrument
or another appropriate instrument at a level equal to at least 110 percent of
the level of satisfactory performance on that instrument;

5. Is pregnant or is a parent;

6. Has been placed in an alternative education program in accordance with
Section 37.006 during the preceding or current school year;

7. Has been expelled in accordance with Section 37.007 during the
preceding or current school year.

8. Is currently on parole, probation, deferred prosecution, or other
conditional release;

9. Was previously reported through the Public Education Information
Management System (PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by Section
29.052;

11. Is in the custody or care of the Department of Protective and



Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law
enforcement official;

12. Is homeless, as defined by the McKinney-Vento Homeless Education
Assistance Improvement Act of 2001, Section 725; or

13. Resided in the preceding school year or resides in the current school
year in a residential placement facility in the district, including a detention
facility, substance abuse treatment facility, emergency shelter, psychiatric
hospital, halfway house, or foster group home.

House Bill 1691 of the 78th Legislature also amended Section 42.152 of the Texas
Education Code to allow charges to the state compensatory education allotment (in
proportion to the percentage of students that meet the criteria in Section 29.081(d) or (g))
for programs that serve students that are enrolled in accelerated reading program under
Section 28.006(g) or that are enrolled in a program for treatment of students who have
dyslexia or a related disorder as required by Section 38.003



Bob L. Kirksey Elementary
Title |
School-Parent Compact
2017-2018

The Teacher/Staff Will:

*Hold high expectations for students.

*Believe that all students can learn.

*Provide every student with a safe and comfortable

learning environment.

* Provide a standardized curriculum scope and sequence (TEKS Resource System) which

adheres to Texas State Standards.

*Communicate with parents through means of parent-teacher conferences, homework

folders, website, parent notes, texts, phone calls, and or parent portal, etc.

*Incorporate current teaching methodologies cross-curricular and interactive activities

in the classroom.

*Provide students with successful learning experiences.

*Promote and encourage student success.

*Promote the Kirksey Essential 10 rules. See attachment.

*Support, encourage and attend school related activities.

*Participate in school committees.

*Provide parents with frequent reports on t

school will provide reports as follows:
3 Week Progress Reports will be sent home in the Kiowa Homework Folder.
6 Week Report Cards will be sent home in the Kiowa Homework Folder.
The End of the Year Report Cards will be mailed to the parent or guardian.
The parent or guardi an ata@yymeadyugng ss t hei
Parent Portal.

*Wi || i nvolve parents in the planning, revi
involvement policy and school-parent compact, in an organized, ongoing, and timely

way.

* Kirksey Elementary will holdanannualme et i ng t o i nform parents

participation in Title I, Part A programs, and to explain the Title |, Part A requirements,
and the right of parents to be involved in Title |, Part A programs. The school will
conduct the meeting at a convenient time to parents, and will offer a flexible number of
additional parental involvement meetings, such as in the morning or evening, so that as
many parents as possible are able to attend. The school will encourage all parents to
attend.

The Student Will:
*Have an awareness of his/her academic goals.
*Attend all classes on time prepared with necessary
materials.
*Maintain an average of 70 or above in all classes.
* Do class work and homework every day and ask for help when needed.



* Attend tutorials/summer school when requested by the teacher.
*Prepare for grade appropriate standardized tests,
i.e. STAAR.
*Follow the school policies and conduct him/herself in a
respectful manner towards others and school property.
*Be respectful and show manners to adults and other students around them.
*Will adhere to Kirksey Essential 10 Rules. See attachment.
The Parent Will:
*Provide supplies needed for student to be prepared for school.
*Maintain respectful, ongoing communications with teachers.
*Attend as many open houses, parent-teacher conferences, and other
school activities as possible.
*Provide a positive learning environment at home.
*Monitor student progress and attendance.
*Be aware of school activities and encourage attendance and promptness.
* Ensure that their students attend tutorials and/or summer school as
needed/requested by the teacher.
*Seek information about alndudingshedalog s of my
of classes, homework assignments, test, field trips and or extracurricular activities, etc.
* Kirksey Elementary will provide parents opportunities to volunteer and participate in
their chil d’ s cdsreomsctivitid,asdollovso o bserve cl a
Parents may serve on the Parent Involvement Committee.
Parents are always encouraged to join the PTO (Parent Teacher Organization)
and attend all extracurricular activities.
Parents can be nominated to serve on the Site Base Committee.
Parents are always welcome to attend t
* Periodically check Parent Portal and/or Progress Reports.
*Seek information about all aspects of my
classes, homework assignments, tests, and extracurricular activities. This information
can be available from school notices, Booker ISD website, and One Call Now.
*Will be aware and promote Kirksey Essential 10 Rules. See attachment.



Bob L. Kirksey Elementary
Title |
School-Parent Compact
2017-2018

School Parent(s) Signature Student Signature

Date Date



Kirksev's Essential 1()

1. WHEN RESPONDING TO ANY ADULT, MAKE EYE CONTACT AND ANSWER BY SAYING
“ ¥SMA'’AM” OR" NSIR. ’

2. RESPECT OTHER STUDENTS' COMMENTS, OPINIONS, AND IDEAS.

3. DO NOT BRAG WHEN YOU WIN, SHOW ANGER WHEN YOU LOSE, AND ALWAYS
CELEBRATE OTHERS WHEN THEY DO WELL.

4.. SHOW RESPECT! DO NOT SMACK'YOURLIPS, “TSK, ROLL YOUR EYES, OR SHOW
DISRESPECT WITH GESTURES.

5. ALWAYS SAY,“ TANK YOU” WHEN GIVENSOMETHING AND WHEN YOU RECEIVE
SOMETHING ACCEPT THE GIFT GRACIOUSLY.

6. COMPLETE YOUR HOMEWORK EVERY DAY WITHOUT COMPLAINING OR MOANING.
7. WHEN A SUBSTITUTE TEACHER IS PRESENT, ALL CLASS RULES STILL APPLY.

8. BE COURTEOUS! IF SOMETHING IS DROPPED, PICK IT UP; HOLD THE DOOR OPEN FOR
OTHERS; AND SAY EXCUSE ME IF SOMEONE BUMPS INTO YOU EVEN IF IT ISNOT YOUR
FAULT.

9. IF ANYONE BULLIES YOU, TELL THE TEACHER. DON'T BULLY OTHERS.

10. BE THE BEST PERSON YOU CAN BE!
STAND UP FOR WHAT YOU BELIEVE IN.
BE POSITIVE AND ENJOY LIFE.
LIVE LIFE WITH NO REGRETS.
LEARN FROM YOUR MISTAKES AND MOVE ON.
BE HONEST, NO MATTER THE CIRCUMSTANCES.
CARPE DIEM.



Bob L. Kirksey Elementary
Title |
School-Parent Compact
2017-2018

La Maestra / personal:

* Tener altas expectativas para los estudiantes.

* Creemos que todos los estudiantes pueden aprender.

* Proporcionar a cada estudiante con un seguro y comodo
ambiente de aprendizaje.

* Proporcionar un dmbito curriculo estandarizado y la secuencia (Sistema de Recursos TEKS)
gue se adhiere a las normas del Estado de Texas.

* Comunicarse con los padres a través de los medios de las conferencias de padres y maestros,
las tareas, las carpetas de sitios web, notas de los padres, textos, llamadas telefdnicas, y los
padres o portales, etc

* Incorporar metodologias de ensefianza actuales transversales y actividades interactivas en el
aula.

* Proporcionar a los estudiantes experiencias de aprendizaje exitosas.

* Promover y fomentar el éxito del estudiante.

* Promover las Kirksey Esenciales 10 reglas. Ver archivo adjunto.

* Apoyar, estimular y asistir a las actividades relacionadas con la escuela.
* Participar en los comités escolares.

* Proporcionar a los padres informes frecuentes sobre el progreso de sus hijos.
Especificamente, la escuela proporcionard informes de la siguiente manera:

e 3 Informes de Progreso Semanal se enviaran
e Semana 6 boletas de calificaciones se envi

 EI padre o tutor puede acceder a |l as calif
mediante el uso de Portal de Padres.

* ¢Serd que los padres participen en la planificacion, revision y mejora de la politica de
participaciéon de los padres de la escuela y la escuela y los padres, de manera organizada,
continua y oportuna.



* Kirksey Primaria celebrard una reunién anual para informar a los padres de la participacion de
la escuela en el Titulo |, Parte A, y para explicar el Titulo |, Parte A los requisitos, y el derecho de
los padres a participar en el Titulo I, Parte A. La escuela llevard a cabo la reunion en un

hora conveniente para los padres, y ofrecera un nimero flexible de adicional de los padres
reuniones de participacién, como por la mafiana o por la noche, por lo que tantos padres como
posible puedan asistir. La escuela animar a todos los padres a asistir
El estudiante:
* Tener una conciencia de su / sus metas académicas.
* Asistir a todas las clases a tiempo preparados con necesaria
materiales.
* Mantener un promedio de 70 o mas en todas las clases.
* ¢Es el trabajo en clase y las tareas todos los dias y pedir ayuda cuando sea necesario.
* Asistir a clases particulares / de la escuela de verano, solicitada por la profesora.
* Preparacioén para los exdmenes estandarizados de su grado,
es decir STAAR.
* Siga las normas de la escuela y le realizard / ella misma en un
manera respetuosa hacia los demas y la propiedad escolar.
* Respetar y mostrar buenos modales a los adultos y otros estudiantes alrededor.
* Seguira Kirksey Esenciales 10 reglas. Ver archivo adjunto.
El padre:
* Proporcionar los suministros necesarios para que el estudiante se prepare para la escuela.
* Mantener el respeto, la comunicacidon permanente con los profesores.
* Asista a tantas jornadas de puertas abiertas, conferencias de padres y maestros, y otros
actividades de la escuela como fuera posible.
* Proporcionar un ambiente positivo de aprendizaje en el hogar.
* Progreso de los estudiantes y la asistencia.
* Tenga en cuenta las actividades escolares y fomentar la asistencia y puntualidad.

* Asegurese de que sus estudiantes asistan a clases particularesy / o la escuela de verano,
segun sea necesario solicitado por el profesor.

* Buscar informacidén acerca de todos los aspectos de la educacién de mi hijo. Incluye
programacion



de las clases, tareas, exdamenes, excursiones y todo tipo de actividades
extracurriculares, etc

* Kirksey Primaria proporcionara a los padres oportunidades para ser voluntarios y participar en
las clases de sus hijos y observar las actividades del aula, de |a siguiente manera:

e Los padres pueden servir en el Comité de Pa

e Los padres siempre se |l es anima a participa
asistir a todas las actividades extracurriculares.

e Los padres pueden ser nominados para formar
e Los padres siempre son bienvenidos a asist.i
* Controlar periddicamente Portal de Padres y / o informes de progreso.

* Buscar informacién acerca de todos los aspectos de la educaciéon de mi hijo, incluyendo la
programacion de las clases, tareas, pruebas y actividades extracurriculares. Esta informacién
puede estar disponible en la escuela avisos, sitio web Booker ISD, y una llamada ahora.

* Estard consciente y promover Kirksey Esenciales 10 reglas. Ver archivo adjunto.



Bob L. Kirksey Elementary
Title |
School-Parent Compact
2017-2018

Escuela Firma de Padre/Madre Firma de Estudiante

Fecha Fecha



Kirksev's esencial 10

1. AL RESPONDER A CUALQUIER ADULTO, HACER CONTACTO VISUAL Y RESPUESTA
DICIENDO "Si, SENORA" 0 "No, SENOR"

2. RESPETAR COMENTARIOS, OPINIONES E IDEAS DE OTROS ESTUDIANTES..

3. NO ALARDEAR CUANDO SE GANA, MOSTRAR ENOJO CUANDO SE PIERDE, Y SIEMPRE
CELEBRAR OTROS CUANDO LO HACEN BIEN..

4.. MOSTRAR RESPETO! NO GOLPEAR A SUS LABIOS, "TSK," RODAR SUS 0J0S, O
MOSTRAR FALTA DE RESPETO CON GESTOS..

5. SIEMPRE DECIR "GRACIAS" CUANDO SE LE DA ALGO Y CUANDO RECIBE ALGO ACEPTAR
EL REGALO CON GRACIA.

6. COMPLETE SU TAREA TODOS LOS DiAS SIN QUEJARSE O GEMIR.

7. CUANDO UN MAESTRO SUSTITUTO ESTA PRESENTE, AUN SE APLICAN TODAS LAS
REGLAS DE LA CLASE.

8. SEA CORTES! SI SE CAE ALGO, RECOGERLO: MANTENER LA PUERTA ABIERTA PARA LOS
DEMAS; Y DECIR PERDON SI ALGUIEN TROPIEZA CON USTED, INCLUSO SI NO ES SU CULPA.

9. SI ALGUIEN TE INTIMIDA, DECIRLE AL MAESTRO. NO INTIMIDAR A LOS DEMAS.

10. SER LA PERSONA MEJOR QUE PUEDA SER!

EN DEFENSA DE LO QUE UNO CREE.

SEA POSITIVO Y DISFRUTAR DE LA VIDA.

VIVE LA VIDA SIN REMORDIMIENTOS.

APRENDE DE TUS ERRORES Y SEGUIR ADELANTE. |
SEA HONESTO, SIN IMPORTAR LAS CIRCUNSTANCIAS:,



Booker ISD Identification and Recruitment Plan

2017-2018
Training Activities:
Strategy/Activity Staff Resources Timeline
Attend Identification and | Recruiters Region 16 ESC By September 1 of before
Recruitment (ID&R) recruiting for the next
Training year
Attend New Generation Recruiters Region 16 ESC Before October 1

System (NGS) Training

Data Entry Clerks
Eligibility Reviewers

Monitor and address
ongoing training needs for
ID&R. Work with Region
16 ESC to provide training
support to MEP recruiters,
eligibility reviewers and
other MEP staff as specific
needs are observed
throughout the year.

All MEP Staff

Texas Manual for ID& R of
Migrant Children
Region 16 ESC

Ongoing throughout the
year

Identification and Recruitment:

Strategy/Activity Staff Resources Timeline
Have parents/guardians Registration Staff Employment Survey At time of enrollment
fill out employment Recruiters

surveys




Booker ISD Identification and Recruitment Plan

2017-2018
Canvas the community for | Recruiters Community Map Prior to school starting,
migrant students monthly, during summer
Complete COE for newly Recruiters COE Upon enrollment in
identified migrant children school or when identified
Review COEs NGS Data Entry Specialist | COE Within 5 days of receipt of

Reviewer

Region 16 ESC

completed COE

Enter COE data into NGS

NGS Data Entry Specialist

Completed COE

Within 5 days of receipt of
completed COE

Verify continued residency

Recruiters
NGS Data Entry Specialist

COE
Migrant Student List

Between September 1
and November 1. Attime
of turning 3 years old for
2 year old during the year.

Quality and Control:

Strategy/Activity Staff Resources Timeline
Monitor Timelines Recruiter State Activity Timeline Daily
NGS Data Entry Specialist | Chart
Migrant Services Logs
Coordinator (MSC)
Monitor Errors MSC Error Log Daily
Complete quality control | NGS Data Entry Specialists | Quality Control Review January
review MSC Form
Maintain up-to-date Recruiters Logs Daily

records for all students
and activities

NGS Data Entry Specialist
MSC




Booker ISD Identification and Recruitment Plan
2017-2018

Develop and update
written procedures that
outline ID&R quality
control within the LEA

Recruiters
NGS Data Entry Specialist
MSC

Texas Manual for ID& R of
Migrant Children

Beginning of school year

Maintain up-to-date
records on file. Maintain
updated active and
inactive records. File
COEs in alphabetical order
by current
name and retain records
for seven (7) years from
the date eligibility ends

I

Recruiter
MSC

COEs

Ongoing throughout the
year




KIRKSEY ELEMENTARY PARENTAL INVOLVEMENT POLICY
2017-2018

Statement of Purpose

Kirksey Elementary is committed to providing a quality education for every child
enrolled in the school. To achieve this goal, Kirksey Elementary wants to work

with parents and with the community. Everyone will gain if staff and parents work
together to promote high achievement for all children. The expectations will be to
have neither the parent nor the staff doing the job alone. Parents play an extremely

Il mportant role as the children’s fi
for the school I's critical to their

Kirksey Elementary recognizes that some students may require extra assistance

that is available through the Title I Program and various other educational services

offered throughout the district. Kirksey Elementary intends to include parents in

al | aspects of the distr i chomegartirshipl e |
that will help all students in the school to succeed.

Parent Involvement in Developing Program

An advisory committee consisting of parents, members of the community, school
staff, and administration will meet to develop Kirksey Elementary Parental
Involvement Program. This committee will be chosen from volunteers at campus
level, repr esent at i v @emagfaphitshe school ' s

Also, Kirksey Elementary understands that the parental involvement policy is part
of the larger district and campus improvement plans. The committee will help
develop and revise the campus improvement plan.

Building Capacity
Kirksey Elementaryv al ues t he partnership of the
education. There are many ways parents can make significant contributions to
student success both at home and by volunteering at the school. Student
achievement is the result of effective home-school-community partnerships.
Kirksey Elementary:
(1) shall provide assistance to parents in understanding such topics as the
State’s academic condntagademicst andar ds
achievement standards, State and local academic assessments, and how

t
hi

F



to monitor a child’'s progress and w
achievement of their children;
Parent Portal
STAAR Confidential Student Report (CSR)
Fall Parent Meetings about TEKS (Texas Essential Knowledge and
Skills), testing, and learning strategies
l nvitations to attend child’s cl
Journals/Notebooks — information to complete assignments,
examples, vocabulary, notes
Instructions attached to homework
Forms of communication ( e-mail, phone calls, texting, face-to-
face, web pages)
(2) Shall provide materials and training to help parents to work with their
children to improve their children’s
and using technology, as appropriate, to foster parental involvement;
Parent meetings at the beginning of the year
Web pages — contact information and conference time
Classroom Rules and Procedures
Parent Portal (kept-up-to-date)
Progress Reports
E-mail
Face to face contact
Phone calls
Texting
Before school and after school help (parents may come ask questions)
l nvitations to attend child’s <cl as
After school assistance for parents
Journals/Notebooks —information to complete assignments, examples,
vocabulary, notes
Instructions attached to homework
Assignments and graded papers used for reference
(3) Shall educate teachers, principals, and other staff, with the assistance of
parents, in the value and utility of contributions of parents, and in how to
reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties between
parents and the school;
Parent Survey
Site-Base Committee



Parent Involvement
Workshops
Region 16 Training Videos

(4) Shall ensure that information related to school and parent programs,
meetings, and other activities is sent to parents in various forms of
communication. Communication with parents will be provided through
the following sources:

Booker ISD website

One Call Now

E-mails

Written notices

Phone calls

Conferences

Home visits as needed throughout the school year.

Parents are encouraged to take the initiativetoc a | | their chi

concerns. They may also request translation services. All correspondence

will be in English and Spanish;

(5) shall involve parents and community in the development of training for
teachers, principals, and staff to improve the effectiveness of such
training:

Curriculum Meetings
Site-Base Committee
o List of site-base members posted on district website and
around the school
0 Agenda posted in advance for people to contact committee
members with concerns and ideas
Parent Involvement Committee
o List of members posted on district website
0 Agenda posted in advance for people to attend or contact
members with concerns and ideas
Parent Survey

(6) shall arrange school meetings at a variety of times, or conduct in-home
conferences between teachers or other educators, who work directly with
participating children, with parents who are unable to attend such
conferences at school, in order to maximize parental involvement and

participation;
Parent-Teacher Night
Parent-Student Conferences



(7) shall establish a campus parent involvement committee to provide advice
on all matters related to parental involvement in programs supported under
this section
(8) shall provide other reasonable support for parental involvement activities
under this section as parents may request;

Establishing more purposeful meetings for parent to share their

concerns and ideas

Group activities involving parent concerns
(9) shall provide parents with information about Title I, Part A programs that
i ncludes a description and hewtiey anat.i
can access the on-line help, the forms of academic assessment used to
measure children’”s progress, and the
to meet;

There are two meetings per year; fall Title 1 Part A meeting and

spring Title 1 Part A meeting.
(10) shall provide each parent timely notice when their child has been
assigned or has been taught for four or more consecutive weeks by a teacher
who is not highly qualified;

Requirement date is set by the state.

This information is sent, by mail, to the parent, through the

Feder al Program Director’s of fi
(11) may provide necessary literacy training from funds received under this
part if the local agency has exhausted all other reasonably available sources
of funding for such training;
(12) may pay reasonable and necessary expenses associated with local
parental involvement activities, including transportation and child care costs,
to enable parents to participate in school-related meetings and training
sessions;

NHS and Student Council students volunteer for child care
(13) may train parents to enhance the involvement of other parents;
(14) may adopt and implement model approaches to improving parental
involvement; and
(15) may develop appropriate roles for community-based organizations and
businesses in parent involvement activities.

Coordination of Programs



Booker JH will work cooperatively with Kirksey Elementary on the transition of
the students. Parental involvement strategies will be coordinated to assist the
transition from elementary into junior high.

Annually, Kirksey Elementary will assess the needs of the parents and children in
the school community using a variety of tools including a survey. The findings
will be used to revise the Title | program to meet the current needs. Workshops or
other training will be made available to educators and parents to address these
needs. Parents will be notified about training opportunities.

Reservation of Funds

The Title | Part A allocation is less than $500,000 so no money is required to be
reserved for parental involvement. The district and campuses are still required to
provide a parental involvement program and services.

Annual Meeting

Kirksey Elementary will hold an annual meeting during the first six weeks of the
new school year for all parents. At that meeting the Title | program will be
described, the Parental Involvement Policy will be distributed and reviewed, and
opportunities for parental participation will be explained. Parents will be offered a
chance to become involved in revision and updating the policy. Parent volunteers
will be recruited to serve on the campus parent involvement committee.

Translation will be available. Parents will be sent written notices about the
meeting times and will also be contacted by texting, emails, and Kirksey
Elementary website.

Since the goal of Kirksey Elementary is student success, the expectations for
school performance, individual student assessments, and grade level curriculum
will be provided in a format parents can understand.

Parents will be advised that the effectiveness of the Parental Involvement Program
will be evaluated annually and the policy will be revised to meet the needs of the
students, school, parents, and community.

School-Parent Compact

Kirksey Elementary will consult with the parent involvement committee to
annually develop, review, and revise the school-parent compact. The compact will
identify the responsibilities of the staff to provide high-level curriculum and
instruction, and the expectations of the parents to provide support in their



chil dren’ s | ear ni nsgthebestWdysso maiatam poaitove,
timely communication between school and home. The compact will be available
to all parents and families in the enrollment packet, in the student handbook, on the
school website, and it will be discussed at parent-teacher conferences.

Evaluation

Kirksey Elementary Administrators, Campus Site Base Committee, and Parent
Involvement Committee will work to evaluate the effectiveness of the Parental
Involvement Program. Surveys, classroom observations, assessment data,
curriculum meetings with staff, and other resources will be used to determine the
needs and develop revised strategies for student suc